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Steven Stahlberg

Born in Australia, raised in Sweden, and at 
home in Hong Kong and Malaysia, Steven 
Stahlberg is one of the most well-known 
artists in the field of modeling unearthly 
yet beautiful 3D women. But this is not his 
only subject. His work appears regularly in 
magazines and books worldwide.

» I was fascinated by computers early 
on; however, some time passed until I got 
my first PC including AutoCad in the early 
1990s.

I had just finished modeling my first 
model, a Stuka-bomber, when I stumbled 
upon a Silicon Graphics computer in a 
shop for office supplies in Hong Kong. I 
was fascinated by its speed and display 
quality, so I grabbed it.

There were already several programs 
installed on the computer, such as Alias 
Quickmodel and Wavefronts Personal 
Visualizer, which I upgraded over the years to 
Alias Animator and finally Power Animator.

These were good times and I almost felt 
a kind of magic. The work was like an 
adventure, since hardly anyone worked 
with 3D visualization and you had to learn 
everything on your own. Sometimes I even 
photographed the models on the screen in 
order to reproduce, forward, or be able to 
print them.

I worked from a tiny office in my living room 
in Hong Kong, and was constantly working 
on projects. This was not an easy job because 
of the daycare my wife was running. Toddlers 
played around me all the time.

At that time a close relationship to the 
company Optimage in Kuala Lumpur 
developed, where I worked mainly on 
advertising. Later I became a partner in the 
firm. Business was good, but after eight 
years I felt burned out. On top of that, the 
fees for 3D illustrations kept declining and 
financially it became too tight. It was time 
to look for something else.
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Steven Stahlberg6

Coincidentally, at that time I got an offer 
for a job in Texas. They saw my work on 
the Internet and contacted me. You have 
just got to love the Internet. This job came 
just in time, even though it took another 
year until all the necessary paperwork for 
the work permit was completed.

Since 1996 I worked on a realistic-looking 
female character. This work got me the job 
creating the world’s first commercial 3D 
character for the Elite modeling agency. It 
became a small sensation at the time and 
was covered by several TV channels and 
mentioned in multiple articles.

The burst of the Internet bubble at the end 
of the 1990s brought the project to a halt. 
Because of that I moved back to Malaysia 
in 2002 and worked again at the agency 
Optimage, which was now called Optidigit. 
The agency closed in 2005 and yet again I 
am my own boss. «
Work examples, workshops, and additional 
information about Steven Stahlberg can be 
found at his website www.androidblues.
com.

Work

Rhayne
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Work 7

Katrina
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Abduction
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Monobike

Kap01.indd   9Kap01.indd   9 5/14/07   8:55:36 PM5/14/07   8:55:36 PM



One last time
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11Work
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Stool
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Work 13

Psycho girlfriend
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The french maid and the mummy
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Insights into a Work 
Example

The following work-in-progress sequence 
of Steven Stahlberg demonstrates the 
development of a poster image for a 
customer. Because of the complexity of 
the scene and the time available until the 
deadline, this work also includes traditional 
painted elements, such as the background. 
Generally Steven Stahlberg doesn’t have 

The Enchantress

reservations about mixing different 
techniques and styles.

The basic idea is the taming of a monster by 
an enchantress. The saurian and the female 
character were modeled in the correct 
pose and only minimally prepared for the 
animation.

This means that even though the face of 
the enchantress is prepared for different 

Insights into a Work Example
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Steven Stahlberg16

expressions, the body has only stiff joints. 
The reason for this was the tight deadline 
and the available budget.

The customer thought this was not dynamic 
enough. The image was supposed to look 
more like an imminent fight. Therefore, a 
simpler solution had to be found in order to 
increase the threat from the monster. The 
wand that was initially used was considered 
to be too weak of a weapon and the relaxed 
expression and posture of the character was 
no longer appropriate.

The separation of the left hand from the waist 
and the removal of hair from the forehead 
give the pose more tension. The futuristic 
weapon leaves no doubt as to the threatening 
appearance of the scene.

But now the weapon doesn’t fit the 
appearance of the traditionally dressed 
character. Also, the saurian, despite its size, 
looks more romantic than futuristic and 
more closely resembles mystic creatures. If 

The Saurian

A new pose
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a weapon has to be used, then it should be 
one from the appropriate era.

A Victorian-looking pistol with a richly 
decorated grip and barrel is then developed. 
The attitude of the character now looks 
more like it is geared toward an enemy, 
similar to a duel.

Pictures of the Grand Canyon were used 
as templates, repainted and rearranged in 
order to combine the separate characters 
in the scenes. The opponents now meet for 
the first time.

The colors of the clothes are adjusted to the 
new background. Supporting special effects, 
such as the sheen of the hair, are added. The 
latter effect was painted since it is easier to 
create and to correct. In most cases it also 
looks better, more natural.

After several conversations with the 
customer, the idea of the weapon was 
discarded. Even with all the adjustments, it 

A new weapon is developed

just didn’t fit into the mystic theme of the 
scene. So Stahlberg is back to using beauty 
for a more magical and romantic taming of 
the beast.

The weapon disappears completely and 
is replaced by a sort of energy field. He 
tried different positions of the hand and 
several facial expressions to visualize the 
energy flow, while otherwise making the 
enchantress look more enticing. 

Finally, the light effects are supported by 
painted lightning. The difficulty is in trying 
not to overdo the effect so the viewer is not 
distracted from the characters.

Following is the final image that was 
approved by the client. This work in 
progress demonstrates how much effort 
still has to be invested into a scene with 
seemingly perfect characters and how to 
make the story of the image believable in 
order to capture the viewer.

Insights into a Work Example
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First composition of the characters

Implementation of the energy field
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The final composition

Insights into a Work Example
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